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Maobile App lor Caste-and Drug Census

1. Document control sheet
SN Parilculars Detalls
1. |Document rafarance numbor RDPApp-Caste-Drug-Census/2025/1
2. |Date & tima for tha start of sale of | Juee 37,2025 . g pp
e-lander
3. |Date and lime for submission ol queries Y Lh 3525
through amail, (Mo querlas will be entertained after the
above mentioned date/tima]).
4. |Date and tme for pre-bid meating. T‘*ﬂﬁ 1, 2025 ' AH
5. | Date and time for submission of bids. '30-['(-] 28, 2ol5 L PH
6 |Date and time of opening of &l’.a 2o, W5 )| A
pre-qualification bids,
7. |Data and time of apening of technical [ { To be intimaled later
financial bids.
8. |Address for communication and venus | Deparment of Rural Development and
far pre-bid meeting. Fanchayats (\Vi¥ay @ lheudem, HMalaly.
9. |Cost of RFP document & mode of |[Rs. 10,000/ (Rs. Ten Thousand Only)
paymant. through online mode.
10. |Eamest Maoney Depaosit (EMD) through | Rs, 70,00,000/- (Rs. Saventy lakhs only)
online mode.
11. |Contact dstalls. Mame: Mr. Jabncles, 3.,\&41 390y
Mobiie: 4 3)406725]
Email; M‘Mll-h.a bt @ fu-w&n.& +'ﬁau+m
12. | Website for reference. hitps:feproc punjab gov iy
13. |Method of Selsction, QCBS - Quality and Cost based selsction
(70:30)

Note: All corrigendum / addendums / clarifications ragarding this RFP shalf be posted on

above-mentioned wehsites oy,

-

the
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Mabite App for Caste and Drug Census

2. Definitions

2.1. Unless the conlox! otherwise requires, the following larms whenevar used in
this RFF and subsequant coniract shall have the following meanings:

2.1.1,  “Actual Uptima" means the aggregale number of hours In any manth
during which the mobile app Is avallable for use (measured 24xT),

212 "Bid" means proposals submilted by biddors in response to this RFF.

2.1.3. “Bidder means lhe company { firm /| entity who submils a bid in
response to this RFP.

214, “Commillee” mesns the commilles constiluled by the “Client” for
evaluation of bids.

215, "Contracl” refers 1o the contract entered belween the RDP and ths
Agency.

216. “Client" refers lo RDP.

2.1.7.  "Moblle App" refers to the Androld based mabile application devaloped
(or deployad) and maintained by the Agency.

218 "RDP" means Department of Rural Development and Panchayats,
Punjab.

2.1.9.  "Go-Live" means when the code is moved from the test environment to
the praduction enviranment for use by the Client and the services are
formally available la therm,

2110, “IPR" means “Intellsctual Property Righls".

21411, “PBG" means “Parformance Bank Guarantee®.

2112, ‘'Response Time" refers to the time takan by the Agency lo formally
acknowledge an issue to the Client after its occurrence in the Mobile
App. It is measured from the time the issue arlses untll the Agency
provides an official acknowledgment or logs the incident with both the
Client,

2.1.33.  “Resolution Time" refers to the total time taken by the Agency to resolve
an issus after lts ococurrence in the Mobile App. It Is measured from the
time lhe Issue arizses unlll the lssue Is fully rectified and the service is
restared to narmal functioning,

21.%4.  “Agency" means the firm / company / busingss anlity, saiacted through
competitive RFPing procass In pursuance of this RFP.

o hbu k) M
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Maobile App Tor Caste-and Drig Census

2115 “Similar work” rofers 1o work done wrl mobile app/software
devalopment, maobliaftab-bosed date  collectlon, Al-based Qa,
managemonl, and onalylica of |arge-scale survey/census or olher
primary sourco data collaction

2146, "SLA refers lo "Service Lovel Agreament”,

G~ Wi /"(? M
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Mobite App for Caste and Drug Conaus

- 3. Introduction

3.1. The Department of Rural Development and Panchayats, Government of
Punjnb, Is underaking o comprahensive Drug and Casto Cansus across all
districls of Punjab, This large-scale Socio-Economit Survery will Invalve ovar
20,000 govemnment officials  conducting danr-in-tlogr  and  tefephionic
interviews to coliect cruclal domographle and ecanomic dala from housaholds
using moblle phones provided by he Government,

3.2, To faciltate this monumental task, the Department requires ihe sUpport of a
qualified agency for 1T eneblement including dovelopment of reguired
softwara/partals/mablle apps.

3.3. The primary cbjectives of this initistive are 1o

4431, Develop and deploy a robust and secure Survey Mobile Application for
high-volume, field-level data collection, pompalible with Android
platfarm,

332 Estgblish a comprehensive Smart Socio-Economic Imtelligence
Ecosystem comprising key medules such as:

3.3.214. Survey Application {Android)
3,422 Admin Dashboard & Analylics Pansl
3323  People Management System
4324, Al-based Audio Quality Engine
3325  Advanced Analytics Framewark

333, Facliigte sfficlent data collestion through features like dynamic survey
fliow, multiingeal support, offinesfirst  archilecture, secure adio
recording with metadata, Al-bassd audic summarization, auto-fill
capablities, and real-ime submission racking.

3.34. The selected agency will provide a turnkey solution Bncompassing:

13.4.1, Phase - 1: Softwares Development & Deployment:

33411, Daesign, development, customizalion and deploymeant of a
Survey Maobile Application {Android). The Agency may either
develop the software from scratch or may procura COTS
(Commercially Off The Shell) softwars and customize it as per
requirements of the Client.

o Wwg ] v
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Mobile App for Caste and Drug Census

33412, Portal Developmant: Developmant of an Admin Dashboard &
Analytics Panel and a People Managerment System,

33413 Moblls App Suppor: Integrated Surveyor Support Application
within the davice ecosystem, offaring instant help, remote
access for troubleshooting, and securs, auditable eantrol over
Support access.

3342, Phase - 2: Operations Management Charges:

3.34.21.  Deployment ol qualified trainers and flold supervisors to
design and deliver training far over 30,000 field parsonnal
through a blended approach of srling and In-person sessions
al the block level.

33422  Infrastruclure & Support: Su pply of power banks (20,000 mAh
for door-lo-door surveyors),

33423 Endtoend suparvision of survey and Quality control

3.34.24.  Analytics

33425  Post-deplayment support,

3.34.26. Duration of 4 months,

3.3.43. Phase - 3: Support & Maintenance Charges: Post Submissian of
final report ongoing support 2nd maintenanae {including reparting
and analytics) for 8 months, Migration of the hosting and data 1o
the Government's State Data Center,

4. Instructions to bidders

4.1. Bid evaluation process

4.1.1.  The bid evaluation will be carried out in a thrae stage process as undar;
4111, Pre-gualification / Eligibliity evaluation
41.1.2. Technical svaluation
4.1.1.3.  Financial bids evaluation
4.1.2.  During the process of evaluation of the pre-qualiication and financial
bids, the Client may, at its discrelion, ask bldders far clarifications on
their blds, Bidders are required to respond within the preseribed time
frame given for submission of such clarification olharwise the Commitiee

S O
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Mabile App for Caata and Drug Cansus

shall make lls own raasonablo assumptions at tha total risk and cost of
Lhe bidder and tha bld may lesd (o mojoction,

4.2, Pre-qualification / Eligibllity evaluation

4.2.1. The evaluation of the bidders will be carried out by the Commiliee as per
he pre-gualification [ eligibllity criteria defined In 1he RFP dosumant.
Only tha bidders who fulfllll the gian prasqualifioation | aligibllity crilerda
shall be ellgible for the next round of evaluation ie. Tachnical bid
apening. Nan-conforming bids will be rejected and will not be aligible for
any furthar processing,

422, The eligiblity criterla are givan as below: -

SN Eligibility Critaris Bupporting decuments
1. | Bidder should ba oither: Any relevant document Io prove that the
e A company registersd under the Indian |bidder i o legal entity like Cerificats of
Companies Agt, 2013 Incarparation, Cerlificate of Registration,
OR Farinership dead, slc,

e A parinership fim ragistered undar the
Limited Liability Partnerships (LLP) Act, 2008
OR
= A parnership firm rogistered under the
Indian Partnership Act, 1932
MNote: Conzortium s allowed.

2. |The bidder should be in business for at least the last | Certification fram stalutory auditor { practicing
three years as on the last date of bid submission. Charterad Accountant / wark arder.

3. |The bidder should have successfully completed |1, Praject citation supported with Wark arder
“Simllar Work® in governmant / privale organizations |/ Cllant Cetilicate / Work arder along with
during the last seven years as on last date of hid |  certificate fram CA | Statutory  Auditar

submission as per following cetails:- cartilying value of project,
A, Ona similar work casting not less than the *  Work orders (which are in progress) in
amaunt equal to Rs, 26 crora. which minimum & months have been
OR complatad will alsa he considered,

B. Twe similar works esch costing not lese than the » Any other relsvant decumants for
amount equsl to Re. 20 crore sach, costing of each similar wark may also

ko O&L‘i ds e
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Mobile App for Caste and Drug Cansos

SN

Eligibility Critorin

Supperting documents

OR
C. Three gimilar works costing nol lass than the
amount equal to Re. 13 crore each.

by acaaptod,
Nole: In case tha bidder has provided other
goods or services along with the similar work,
then the coel of similar wark done shall be
order |
completion - carificatla failling which  sueh

clearly mentionad in  the waork

proofs may not be accepted.

The bldder should have a minimum annual average
turnover of Rs. 50 croras |n the last (hree financial
years (for which the bidders decounts have baan
audited) 0. any threa FYs oul of 2021-22, 2022-23,
and 2023-2024.,

Audited Financial Statsments
With Cerlificate from stalutory auditors having
UDIN clearly cedifying the tumever

OR
CA cartificate having UDIN clearly eartifying
the turnaver

The bidder's net worth should be positive in &l least
three of the last five financial years e 2019-20,
2020-21, 2021-22, 2022-23, and 2023-24 .

Cerlificate  from the Stattory Auditor/
Praclicing Charfered Accountant, having
UDIM, depicting the Mat warth far each year

The bidder shall submit an underaking of not baing
blacklisted, insolvent and convicted of any criminal
offense in the last 5 years as on the date of fis bid
submizsion,

Self-Certified leter a5 par Annexure 10.3

The bidder should have a valld GST registration
certificats and PANITAN In the name of the biddar,

Self-certified copy of relavant valid certificates

The bidder should have minimum 50 Full Time
Resources on their own payroll as- on date aof
submission of bid

Cerlificate and list of professionals fram the
curanl  authorized  signatory the
Company/Ageney along with their Providant
Fund Sell-daclaration  with
supporting dosuments can be accepted.

af

Numbers:

The bidder must have one office in Punjab. In casze,
bidders da nol have offica In Punjab, bidder should
give underiaking ta opan affice |n FPunjab within 45
days from the date of issusnoa af work order,

Please attach the copy of any two of the
following: Property tax bily Electricity sV
Telephone Bl registration/Lsase afjraement,

C

v’ \‘J“ Qﬁ'\ﬂf Tﬂ;

ROP/App-Caute- Dmﬂ-cnnnu

02511

S

Page 10 ol 87

Digitally signed by RANJEET

SINGH

Date: 2025.07.23 14:36:12 IST




v
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Supporiing doeumeonis

SN Ellgibllity Criterin
10. |Tha blddor must onsure to o depasit (e REP | Any rolovant praof
documant fops and EMD.
4.2.3.  Blddem reglstered as o startup wilh the Department of Industries &
Comimares, Governmenl of Punjal as per chapter 16.1 of Datalled
Seheme & Operallonal Guidelines, 2018 al Indusirial and Businass
Devolopmant Folicy 2017, issusd by Deparment of Industiss &
Commerce, Government of Punjab, shall be exempted fram aligibility
eriteria mentioned &l Sr. No. 2, 3 and 4 in the above table. Registerad
startups are requirad 1o submil a self-allestod copy of tha reglstration In
order {o avall of the relaxations,
4.24. The compliance against the above oriteria is to be submitted as per the
below format: -
5N Particujars Ellgibility Supporiing Pg. No. Campliance
Criterla Documents [Yes | Noj
4.3. Technical Evaluation
4.3.1. The evaluation of the bidders will be carried out by the committee as per
thie technical evaluation criteria. Only the biddars who fulfill the given
technizal erlteria shall be aligible for the Financial bid opening.
4,32, Technical evalualion criteria |s as under:
5N Criterin Max | Supporting Document Required
Marks
1 |Organizstional Financlal Strength 20 | Auditad Financial
Average Annual Turmmover in the threa financial Statements
years Le. 2021-22, 2022-23, and 2023-24, for WITH
which the bidders sccounts have been Cenlficate from statutory audilors
audited: clearly caerifying the tumover
e Mors than or equal io Re. 50 Crora but requiramants
less than Re. 100 Crara : 5 Marks | OR
. fer

AT )
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Mabile App for Gaste and Drug Census

SN Criterin Supporting Documant Required
s More han or equal o Rs, 100 Grore bt CA cartificala cloarly cortifying the
less than Rs. 150 Crore 1 10 Marks lurmaver roquiremants
* More than or aqual 10 Ra. 150 Grore bot
less thian R, 200 Croro ; 15 Marks
*  Muore than ar equal 1o Rs, 200 Crora: 20
Marks
2 |Pasl Experience 1. For campletad projects:
Mo, of succsssiully complated "Simitar Waorle B. Work order confirming year,
awarded 1o the bidder by Govarnment | Private eost and gimiblar work
Organizations in the last seven years as on bid b. Gabisfactory Client
submission data: cortificate /| .Completien
* 1 project of minimum Rs, 28 crore or 2 carlificale confirming year,
projects af minimum Rs. 20 crore each cost and similar work.
or 3 projects of minimum Rs. 13 crore 2. For projects in progress in
esch: 3 marks which minlmum 1 year has
¢ 2 projects of minimum Rs. 23 erore baen completed:
each or 3 projects of minimum Rs, 20 8. Wark ordsr confirming year,
crore each or 4 projects of minimum Rs, cost and similar wark
13 crote sach; 5 marks b, CA  cerified  payment
e 3 or more projects of minimum Rs. 26 recefved for the work done
crore each or 4 projects of minimum R, till bid submission dale
20 crore sach or 5 projects of min Rs, agalnst the work ordar.
13 crore each: 10 marks
3 |Experience with the Government 1. Forcompleted projects;

No. of suesessfully completad “Similar Work”

awarded to the bidder by Centre Government /

State Govemnment ! Semi-Government / PSU in

the lasl seven years as on bid submission

date;

* 1 project of minimum Rs. 26 crore or 2
prajects of minimum Rs, 20 crore each
or 3 projects of minimum Rs. 13 erare
gach: 2 marks

a.  Work order confirming year,
cosl and simllar work
b. Satisfactory Client
oertificate: |  Completion
cerificate confirming year,
oosl and simllar work,
2. For projects in progress in
which minimum 1 year has
besn tompleied.

Jm\%‘*uﬂgg
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Critarin

e
Marks

Supporting Document Required

e 2 projects of minimum Ra. 26 crors
gach or 3 projects of minlmum R, 20
crore each or 4 projocts of minimum Rs.

13 crore esch 3 marks

® 3 or more projects af minimum Ra, 26
aromm @ach or 4 projacts of minimum 20
ctore each or 5 projects of min Rs. 13
orore each: & marks

8. Wark ordor conflirming year,
cost and simillar worik

b. CA  cartified payment
received for the work done
till - bkl
agalinal Iho work ardar,

submiasion date

Certifications

The bldder possesses lollowing carification
which should be valid as on the date of bld
submission: 5 Marks

CMMi 3 ar above: 3 marks

IS0 8001: 1 mark

IS0 27000: 1 mark

5 Codificale which s valid on the
date of bld submission,

Timeline 15  |Certificate which is valid on the
Companiss’ abllity to develop/customize the date of bid submissian,

appiication f software, If can

davelap/Customize

* Readymads (COTS) - 15 marks

= within 1 month — 10 Marks

# within 1 1o 2 months — 5 Marks

*  More than 2 manths — 2 Marks

Guality of GV for the Core Resources proposed | 15 |GV along with Copy of Degrees/
for the project (3 marks for each Cv) ceftificates and Work Experancs

s Project Manager certificates,  Interviews aof the

e Operatiens Manager proposed resources may be laken

s Quallly Assurance Managar by the Deparment al tha ima of

s Dalabase Adminlstrator lechnical presentation,

* Data Analyst The resources whose CVs are
submitted In the technical proposal
must be deployed onsits for
complete duration of the project

- .:IIF @ Fol e :
& B ﬁw g y‘t’ | =
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Mablle App for Casle and Drug Cansus

s

SN Criterin

Max | Supporting Document Required
Marks

axtepl In case of modicdl reasons

o resignation.

7 |Technical Presentallon

M [Technical Presantation will be
ovalualad  on  the following

paramaters:

o Product Capnbility &
Demenstralion

e Technical Archilecture,

Approach & methadsotogy

e Dashboard & User Interface

e Reallime [gsues detection and
prevention capahiiities

e Al based QC capabilities

o Scalabilily

* Project Govemance, Projest

! Team and Resource Planning

Total | 100

4.3.3.  Only those Bidders whose absalute technical score is 60 or mors shall
be considered by the Client for further evaluation |e. Financial bid

evaluation.

434, Note: No clarifications shall be sought from the bidders regarding
any of the documants submitted as part of the Technical Bid. The
Client shall award marks based on documents submitted and the
decision of tha Client regarding the marks awarded shall be final and
binding on the bidders, It shall ba the sole respansibility of the bidder to
submit all supporting documents as mentlcned In the above table
{except tachnical presentation) at the time of bid submission,

44. Eamest Money Deposit (EMD)

441, The bidder shall furmish EMD through online mode, as pant of the
Eligibility Criteria, as per details providad In the Document Cantrol sheal,

AN
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442 EMD of the successful hiddar will be raleased after the succaasful bidder
signs the final contract and furnishes the Flxed Parfarmancs Securnty.

443  EMD of the bidders whose bld is rejected In tachnical evaluation shall be
returned upon the completion of (achnical avaluation.

444 EMD of all the ramaining bidders, excepl the succossful biddar, shall be
relurnad upon {he completion of financlal evaluation,

445  The EMD submitied shall be interest-free and will be refundable to the
bldders without any acerued Intarest on i,

446 Bankdetails of RDP for BG s as under:

Account No.:
IFS Cods:
447. The EMD will be forfnited on account of one or mare of the following
reasons:-
4471, Bidder withdraws its bid during the validity period specified in tha
RFR

4472  Bidder falls 1o provide reguired Informalion during the evaluation
process or is found to be non-responsive.
44753. In case of a suceessful bidder, the sald bidder fails to sign the

Cortract or furnish Parformance Sscurity.

4474, If a bidder makes migleading or false representations in the forms,
statements and attachments submitted in the bld decumants.

4.5, Consortitm

451, Mambers of the Censorlium shall nominate 1 {one) Member as the lead
member (the “Lead Member"), who shall have a minimum share of at
feasl 51% (fifty-ona percent) in the Cansortium. The nomination(s) shall
be supported by a Powar of Attorney, signed by all the ether Members of
the Consartium: the ather members (the “Other Member) shall hold
ramaining shares In the Consorfium.

4.5.2  Lead consorium member must meet qualification criteria. Lead bidder
should be standalone, not a Group of Companies.

453. Lead bidder/ Congortium partner cannot participate in more than 1 bid. If
it ks found, then all the bids of lead bidder as well as consortium pariner

e rejocted outrightly.
a:'v""“_ &F‘ Uy % /’1' A
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4.6, Clarification on RFP document

4.6.1.  The bidders requiring any clanfieation an the bid document may submit
thalr queries by the due dnto and ime as menlionsd in the Document
Coanlrol Shoal In the following formal ina M3 Exesl fils:

SN | RFP Clause No. | Pg. No. | RFP Clause | Amendment Seught ! | Justification
detail Suggestion

4.7. Preparation of bid

4.7.1.  The bidder is expacted & deamed to have caraiully examinad all the
instructions, guidelines, forms, requirsments, appendices, and olher
Infarmation along with all the bid's terms and condiions and alhar
formats. Fallure to fumnish all the necessary information as required by
the bid or submission of @ proposal nat substantially responsive ta all the
requirements of the bid shall be at the bidder's own risk and may be
liable for rejection, .

472 The bidders need to assess the quantum of work Involved befare
submitting the bid. Once the bid Is submitted, it will be presurned that the
bidder has seen and understood the complela Seope of Work.

4.7.3. The bid shall be uploadad an the www ssrec.ouniah govin website by
the bidder or duly authorized parsan(s) to bind the bidder te the contract,

4.7.4.  The bidder shall be responsible for all costs incurred In connaction with
participation in the bld procass,

4.7.5.  The bids submitted by fax | e-mall / envelope ete. shall nat be accepted.
No corespondence will be entsrainad on this matter,

4.7.6. Al correspondences between the bidders and Client shall be written in
the English tanguage.

4.7.7. Al information suppliad by bidders shall be treated as contractually
binding on the bldders on he successful award of the assignment by
RDP on the basis of this RFE.

S Y
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4.7.8.  Failure to comply with the below requirements shall lead to the bid
rejaction:
4.7.8.1.  Comply with all requirements as set out within this RFP.
4.7.8.2.  Submission of the forms and other particulars as specified in this
RFP and respond to aach elament in the order as set out in this
RFF.
4,7.8.3.  Submission of all supporting documentation specified in this RFP,
carmgendum or any addendum lssued.

4.8. Deviations

4.8.1, Bids submitted with any deviations to the contenls of this RFP
Document will be considered as non-responsive, Neo deviation(s) /
assumplian(s) / recommendation(s) shall be allowed with the bid,
Bidders must ensure that the pre-bid meeting is attended by their

cancermned senior officials / representatives so that all clarifications and
assumptions are resolved before hid submissian,

4.9. Validity of bids

4.9.1.  Bids shall remain valid till 90 days from the date of submission of bids.

Client reserves the right to reject a proposal valld for a shorter period.

i required, Client may solicit the bidder's consen! to exlend the period of
validity. The request and the response thereto shall be made in writing.
Extenslon of validity period by the bidder should be unconditional. A
bidder may refuse the request without forfaiting the

492

Eamest Monay
Deposit. A bidder granting the request will not be permitted to modify its
Bid.

4.8.3. The Cllent reserves the right to annul the RFP process, or

o accept or
reject any or all the bids

in whole or part at any time without assigning
any reasons and without incurring any liability to the affected bidder(s) or

any obligation to infarm the affected bidder(s) of the grounds
decision.

4.94. Tha Cliant may, al

for such

lts own discration, axtend the dale for submission of
pro

e TR e
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4.10. Amendment lo the RFP documeni

¥, 4101, Amandmenls ! cortdgandum ! addendums { aladfications nacessitated
due lo any rapsons, shall he mode avallable on the wabsite only as
provided in the document tontrol shool. No sepoarate communicatlon
either in writing or through emaill will ba made to any Intaresiod!
participating biddars, It shall be the responsibillly af the biddars 1o
regulary visit the websllo for updatos,

4.10.2.  In order lo pravide prospeclive bidders roasonable Uma for taking the
cormgendumis) or addendum(s) Inlo @ceount, Client, at its discretion,
may extend the lnst date for the submission of bids.

4.11, Bid opening

4.11.1.  The Client will constitute a committes to evaluate the bide submitted by
bidders. No correspondence will be entertained culside the procsss of
evaluallan wilh the Commilles.

411.2.  The bids submitied will be opened at time & date as specified in the
document contro| sheet by Commiitee or any ather officer authorized by
Committee, in the prasence of blddars or their representatives who may
wish 1o be present at the time of bid opening.

4.12. Financial bid format and evaluation

A. Phase - 1: Softwara Development & Deployment

B.N. ltem Description Unit | Estimatad Unit Rate | Total Amount
Quantity including including
GST(INR) | GST(INR)

1. |Development | Customization & |Project 1
Deplayment of Survey
Application with all functionalties
defined in the scope of work
including hosting charges

Total Phase - 1 Charges {A)

B. Phase - 2: Gp# tions Managnmant Gha.-rgﬂs

(& .
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Dashboard, Deployment of :
Manpawer, Submisslon ol Report

SN Hom Description Crunntit Unit Rato Total Amount
¥ Ingluding GST ingluding GST
(INR} (INR)
1. |Procursinent and supply of 20,000 30.000
mah Power Banks
2. |Figld Fores Training & Enablemant, 4
Helpdask, QA & Manlloring, Analytics | monihs

Total Phase - 2 Charges (B)

C. Phase - 3: Support & Maintenance Charges

SN item Description No.of | Unit Rate including | Total Amount
months GST (INR) inciuding
Per Month GST (INR)
1. |Comprehensive  Support and 6
Maintenance for all deployad
saftware
Total Phase - 3 Charges (C)
D. Total Project Cost (A + B + C)
EN ltermn Descriplion Total Amount
including GST (INR)
1. |Phaese-1: Software Development & Deployment Charges {A)
2. |Phase - 2; Operations Managemeant Charges (B)
d. |Phase -3 Support and Maintenance Charges (C)

Grand Total Project Cost

Nate: "Grand Tolal Profect Cost" shall be used far calculating financial scors

G
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4121, Financiel bids would be opaned for only thosa hidders, who qualify the
Technical Evaluation Criterin as maontioned in this document on the

prascribed date In the presance of bldder's representativas, who may
wish lo be prosent

412.2.  The bids will be evaluated on Quality and Cast Based Selection methot
(QCBS) basis with 70% walghtage an lechnical score and 20%
weightage on financial scora. Caloulation shall be done as follows:

41221,  Financial score shall be calculaled ay-
Financial scora = 100 * ( finandial proposal of lowast bidder | financial
proposal of bidder under conalderation )

41222 Composile score shall be calculated as:

Cempaosile score = (Technical score x 0.70) + (Financial score x 0.30)

Nale: Technical score is the technical marks scored by the bidder in the
technical bid.

4.1223. The bidder whose Composite seore is highest shall be ranked at
first number (R1) and will be considered as the suceassful Bidder
for signing of contract. The Bidder with the second highest
composite score shall be considerad as R2 bidder and so on.

4.12.24.  If the R bidder s unable to provide the services in full or in part.
the rate contract with the R1 bidder shall be canceled, the EMD
and / or PBG of the R1 bidder shall be forfeited and the Client
reserves the right (o take appropriate action against the Agenaoy.

4123. In case the Agency falls to perform, EMD and Pedormance Security of
the Agency shall be forfeited and the Cliant reservee the right 1o take
appropriate action against the Agency.

4.12.4. In case the composite score of two or more bidders is the sama, then
the bidder having higher technical marks will be dectared as the R
bidder or the successful bidder. In case of a furlher tie between the
lechnical scores, lhe biddar with the higher annual tumnover for the FY
2022-23 shall be declared as the R1 or the successiul bidder..

4125, Failure to abide by the RFP conditions may resull in forfelture of EMD &
Performance Sacurity.

4.12.6.  Any condilional financial bid will |ead 1o disgualification of the entira bid
L} M
i d forfeilure of the EMD
0 B e
X F/‘l ']r-h . ¥ \)\.r 1 I £ P\-h
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4.12.7.  The bldders quoting zero or negative charges In the financial bid will be
treated as non-responsive and their EMD shall ba forfaited.

4.12.8. Ermors & Rectiiicofion:-

41281,  If the bidder doesn'l accepl the corraction of orror(s) as spacifin,
|Msir bid will be rafeclatd,

4.12.9.  Rate of all the line items must be submitted In the financlal bid, falling whick
the bid shall ba rajected.

4.13. Disqualifications

4.13.1.  The Client may &l its scle discretion and at any time during the
evaluation of bids, disqualify any bidder, if the bidder has:

41310, Made misleading or falss reprasentations in the forms, statements
and attachments submilted in  bid documents. The
EMD/Performance Security of the bidder will be farfeited in sueh
CASEs,

4.13.1.2. Exhibited a recard of paor performance such as abandoning warks,
not properly completing the contractual obligations, inordinataly
delaying completicn or financial failures. ete. in any project in the
preceding thres years.

4.13.1.3.  Falled to provide clarifications relatad thereto, when sought;

41314,  Submitted more than ane bid (directly / indirectly);

41315, Declared ineligible by the Government of India /| State | UT
Government for comupt and fraudulent practices or blacklistad,

4.13.1.6. Submitied a bid with price adjustmont/variation provision.

4.12,1.7. Documents are not submitled &5 specified in the RFP document.

4.13.18.  Suppressed any details relatad to id

4.13.1.9.  Submilted Incomplete Information, subjective, conditional offars
and partial offers submitted,

4.13.1.10.  Not submitted documenis gs mentioned in this RFP.

413111, Submitted bid with lessar validity period,
413112,

7 ﬂ}‘ L‘ﬂﬁ P
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4,14, Issue of Leller of Intent (Lol)

4141, Clisnt will Issue a Letter of intent (Lol) to natily the sutcesaiul bidder in
wriling aboul acceptance of their bid, The Lol will conatlitute the
farmation of the conlract,

4.15. Performance security

4.15.1.  The Agency wolld be required to submit fixad perfurmanca sacurity
within 15 days of lssuanca of Lol, in the form of PBG | NEET / DD with
the Client for an amount @10% of the contract valie,

4152, The performance security shall be valid for a period of 180 days beyand
the contract expiry, Whenever the contract Is extended, the Agency shall
be required 1o extend the validily of the fixed performance security
proportionately, o as lo maintain its effecliveness for a minimum of 180
days beyond the revised expiry data,

4.15.3. In case the successful bidder falls lo submit the performancs security
within the stipulated time, the client at its discretion may cancel the
award of contract to the successful bidder without giving any notice and
the EMD |/ Performance Security of the concerned bldder will be
forfailed,

4.15.4.  The Performance Securlty shall be returned after successful completion
of the contract and proper execution of exit management to the
sallsfaction of the sald Client, The Agency will not be sntitied for any

. interest on the performance security submitted.

4.15.5. The Client may forfeit the performance security in full or In part In the
following cases:

4.15.5.1.  When the terms and conditions of contract are breached! infringed.

4.15.5.2.  When the conlract is being terminated dus la non-performance of
the Agency.

41583, The Clients incur any logs due o Apency's negligence in carrying
out the project implemenlation a5 per the agrsed terms &

conditions.
. R _
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4.16. Signing of cantract

416,17, The suceessful bidder shall sign the contract with the Cllant within 15
days of the issua of Lol. Aftlar signing of tha contract, no variation in ar
rmadilication of the tarms af tha conlract shall be made axcopt by mutual
wrilten amendment signed by bolh he parties.

4.17. Fraud and corrupt / malpractices

4171, All the bidders must ohsorve the highest standards of ethics during the
process of seleclion of Agency and during the performance and
execution of conlract.

4.17.2.  For this purpose, dafinitions of the terms are set forth as follows:

417.21.  "Corrupt practice” means the offering, giving, receiving or soliciting
of anything of value to influgnce the action of the Cliemt or its
perzonnel in contrael axeculions,

41722, Fraudulent practice” means & misrepresentalion of facts, in order 1o
influence a selsclion process or the execution of a contract, and
includes collusive practice among bidders (prior ta ar after Fropasal
submission) designed to establish Praposal prices at artificially high
or non-competitive levels and 1o deprive the Clisnt of the benefils of
free and open compatition,

417.23. “Unfalr trade practice” means supply of services diffarent from what
18 ordered, or change in the Scope of Wark,

41724, “Coercive practice” mearis harming or threalaning {o harm, directly
or Indirectly, persons or their property ta influence thair participation
in the seleclion process or execution of contract,

4.97.3.  The Client will reject a prapasal for award, if it determines that the bidder
recommended for award, has been determined to have been engaged in
corrupt, fraudulent or unfair trade practices.

4.174.  The Client will declare & bidder ineligible, either indefinitely or for a
slated period of time, for award of contract, if biddar Is found to be
engaged In corrupt, fraudulent and unfair trade praciice in competing far,

9 or in axacuting, the canlract al any palnt of lime.
(; i T
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5. General Contract Conditions

5.1. Standards of performance

1.1 Tha Agonay ahall dallver the Borvices ant carry Bul s abllgations undar

the contrael with due dillgence and olliclency in necordance wilh
generally acceptaa profossional standards and practicen. The Agency
shall always acl in rogpeet of any matter relating to this contract ag a
falthful Agency to tha Cllent. Tha Aganey shall plways support and
safeguard theo laglimale intarosts of the Client, in any dealings with a

third party. The Agancy shall conform (o the slandards laid down In the
RFP in totality.

5.2. Confidentiality

5.2.1.  Confidantial information shall mean and include any and all confidential
ar proprstary Information furnished, In whatever form or medium, or
disclosed verbally or otherwise by the Agency and/ ar the Client to each
other including, but not limited to, the services, plans, financial data and
personnal statislics, whether or not marked as confidentlal or proprietary
by the partles;

5.2.2.  The Agency shall ansure that while providing services, all the details and
informatian is kept confidential,

3.2.3. During the executian of tha project excent with the prier written cornsant
of tha Client |he Agency of its persannal shall not at asny time
tommunicate fo any person or entity any confidential information
acquired in the course of tha contract.

9.3. Termination of contract for default

5.3.1.  The Cllant or the Agency can terminale the contract In the event of
defaull of terms and conditions of this RFP or the subsequent cantract
by the olher party by giving 2 months' written notize. In such a case, the
provisions under the Exil Man agement clause shall apply.

gﬂ %\“% M"‘,— _ €/ M

'k

ROP/App-Caste-Drug-Census/ 2025/ Page 24 of 67

Digitally signed by RANJEET
SINGH
Date: 2025.07.23 14:36:12 IST



Mobille App for Cante and Drug Census

5.4. Termination of contract for insolvency, dissolution etc.

54.1. The Cllent may a! any time terminate the Conlracl by giving writtan
natice (o the Agency, Il the Agancy becomes bankrupt or otherwise
insolvent or In case of digsolution of firm/icompany or winding up of
firmicumpany. In this evant tarminallon will be without compensation to
the Agency, provided hal such terminalion will not prejudica or affect
any right of aclion or remedy, which hes accrued or will aocrue thereaftar
to the Clienl. In such & case, lhe provisions under the Exit Managameant
clauze shall apply.

5.5. Terminalion for convaniance

§5.1. The Client reserves the right to terminate, by prior written 1 manth
notice, the whole ar part of the cantract, at any time for its convenience.
The notica of termination shall specify that termination is for Client's
convenience; the exlenl to which pedformance of work under the
contract s terminated, and the date upon which such termination
becomes effective. In such a case, the provisions under the Esit
Management clause shall apply.

586. Force Majeure

5.6.1. The PBG of the Agsncy shall nol be forfeited or the contract shall nol be
terminated for defaull if .and to the extent that delays In performance or
other failure to parfarm 1't5 obligations under the contract is the result of
an event of Forca Majsurs.

562 For purposes of this clause, “Force Majsurs” means an event beyond
the control of the Agency and not involving the Agency's fault or
negligence, and not foreseesble. Such events may Include, but are not
restricted to, wars or rovolutions, riot or commotion, earthquake, fires
due to natural causes, floads, epldemics, and quarantine restrictions.

6.6.3. Il a Force Majeure sliuation arlses, the Agency shall promptly notify the
Clienl in wrlling of such condition and the ceuse thereof. Unless
otherwise directad by the Client in writing, the Agancy shall conlinue to

,; perfogm its obligations under the contracl #s far as s reasonably
by o q
- ?_f.t_
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practical, and shall seek all reasonable allernalive means for
performance not prevented by the Farce Majeurs event.

5.7. Resolution of disputes

5.7.1.  If any dispute arises betwean partins, then thase would be resalvad in
the following ways:

9.7.1.1.  Amicable Settlement: Either party of the conlract may send a
writien notice of dispule lo the other parly. The party recafving the
notice of dispute will consider the Notice and respond ta it in writing
within 20 days after receipt. If that party fails ta respand within 30
days, or the dispute cannot be amicably settled within §0 days
following the respense of that party, then the second Sub-clause of
resolution of disputes shall become applicable,

57.1.2,  Arbitration: In case dispute arising betwesn the Client and the
Agency, which has nol been seflled amicably, the Agency can
request the Client to refer |he dispute for Arbitration under
Arbitralion and Conciliation Act, 1896 and amendments thereof.
Such disputes shall be referred to the Arbitrator which shall be
appointed by the Hen'ble Punjab and Haryana High Court. The
Indian Arbitration and Concllistion Act, 1996 and any statulory
medification ar re-enactment thereof, shall apply to ihess
arbitration proceedings. Arbitration proceedings will be held at SAS
Nagar (Mohali), Punjab. The decision of the arbitrator shall be final
and binding upon baoth the parties. All arbitration awards shall be in
writing and shall state the reasons for the award. The expensas of
the arbilration as determined by the arbltrator shall be borne
equally by the client and the Agency. However, the expenses
incurred by eacn. party In connection wilh the preparation,
presantation and litigation shall be bome by the party Itealf.

5.8. Legal Jurisdiction

5.8.1.  All legal disputes betwesn the parties shall be subject to the |urisdiction
of the Courts situated In SAS Nagar (Mohali), Punjab only.
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59 Amendment to the contracl

501 The contract signed tharaofl can be amandod by mutual consent of both
the parties, pravided such amendment is made in wriling and signed by
tioth (he parties.

5.10, Limitation of Liability

5.10.1.  The lablity of Agency (whelher in contracl, negligence, by slatule or
otherwisa) for any clalm In any manner ralated to lhis Agreement,
in¢luding the work, deliverables or Sarvices covered by this Agreement,
shall be the payment of direct damages only which shall in no event
excoad tha aggreqnte of revenue earnad by the Service Operator as of
the date of the claim. However, Nability arsing on account of
Confidentiality and IPR Infringement are exciuded from this capping.

AR & 9
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6. Scope of Work

6.1. Phase - 1: Softiware Davelopmant & Deplayment

6.1.1.  Surnvey Application Dovelapment and Deployment: The agency shall
design, develop, and deploy a robust and secure Survay Mobiia
Application tallored for high-valume, field-level data collectian, The
Agency may alternativaly procure a COTS software and custamize |t as
per requirament of the Client. The spplication must include the Tollowing
care fealuras:

61.11.  Dynamic survay flow with conditional Iogie and branching to adapt
questions based on responses.

6.1.1.2.  Multilingual suppert, enabling survey delivery in multiple regional
langueges.

6.1.1.3. Offline-first architecturs  with automalle synchronization when
intemet connectivity is restored.

6.1.14. Secure audio recording of interviews, capturing relevant matadata
such as GPS coordinales, timestamp, and surveyor 1D,

6.1.1.5. Al-based audio summarization lo aute-generate key insights and
franscriptions.

6116, Auto-fll capahﬂlliﬂﬁ:ﬁ:-r district, fehsil, and village fields based on

GPS or administrative codes,

6.1.1.7. Fleld validation rules {o pravent submission of incomplete aor
incorrect responges.

6.11.8. Realtime submission tracking with automated srror ang anamaly
alerts.

6.1.1.8. Preloaded and customizable disclaimers based on the
respandent's geographic location.
6.1.1.10. Tagping functionality to associate responses with govermmant
programs such as MNREGA, FDS, DBT, ete.

6.1.2.  Integralad Surveyor Support Application: In addition 1a thie main survay
app, the agency shall develop a dedicated support interface Intagrated
within the device ecosystem. This suppart application must provids the
following:

6121, Instant halp feature enabling sUrvayors to raquast asslslance at the
‘, / \‘h g\ priss of a hutlur‘l ,-'”}
T
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6422 Upon roguost, athorzed suppard personnal shall bo ablo 1o
o romaotoly necoss  the  nurveyoe's dmvlen  seraen, mlcrophone,
camarn, ond GPS Jeentlan to provido raaldlmo guidanen and

{risulalanhnoting.

6.1.23.  Socurs and nuditnble conirol ovor support access, with appropripte
privacy safoguards and User conannt prompls 1o malntain rata
canlidentiaiy mnd legal complinnco,

6.1.3. Peoply Managamont Sysiam

6.1.3.4.  Platform Duovelopment and Doploymant: The agency shall
davelop and deploy & robust Poapla Managoment Platform 1o
officiantly track, assign, and evaluate tho parformance of fiald
staff throughout the projact duration.

6,132, Core Features: The platform must Include the following
functionalities:

61321, OGPS4agged chack-in/check-oul with facial or photo
verification for altendance authentication.

6.1.3.2.2, Automated roster generation an a dally, weekly, and
monthly basis.

6.1.3.23. Supervisor-subordinale mapping to  define  reparing
hierarchies.

6.1.3.24. Geography-based task assignment, factoring in staff
availability and location,

6.1.3.2.5. In-app capabiiitles for document uploads, leave requests,
and system-generaled alerts.

613286 KYC Management The platform must maintaln digitized
KYC records of all field staff, including Aadhaar, PAN, and

valld 1D proof, verified through OTP or secure AP
Integrations,

6.1.3.3. Userand Supervisor Interfaces:
6.1.3.3.1. Field staff must have access to self-service tools to view

task assignments, update work status, and submit
requests,

S S R S
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6.1.3.3.2.  Supervisors must be equipped with real-time dashboards to
manitor attandance, slaf productivity, movement tracking,
and compliance metrics.

6.134.  Help and Support Mechanism: The systam must include an
Integrated help and suppart module, anabling feld staff (o raise
fueries or technical Issues, which should be addressed through
a shuctured lickeling system or live support infarface with
dafined turnaround (imes.

6.1.4.  Admin Dashboard & Monitoring Panal

6.1.4.1.  Live Monitering and Fiald Force Visibilily:

61411, Realtime display of active Surveyors, including their
current location, status (activefinactive), number of surveys
completed, and progress toward dallylwaekly targats.

6.14.1.2.  Surveyor performance dashboards to identify:

6.1.41.21.  Who is completing surveys faster or slower

6.14.1.22. Average Survey completion time per surveyar

6.1.41.23. Idls time vs. aclive time Der ussr

6.1.41.24.  Unusual patterns such as repstitive quick
submissions

6.1.4.2. Geospatial and healmap-Based Analytics:

6.1.4.21. Punjsb state map visualization with dril-down views to
district, bleck, and village lavels showing:

61.4.21.1. Survey coverage intensity
6.14.21.2 Total completed surveys by region
6.1.4.21.3. Calor-coded healmaps for under- and over-covered
areas
6.14.3. Ineractive map layers lo view demographics, thames, or
performance overlays (e.qg., economic, health, migration survey
data)

6.144. Survay Response Behaviar Analysis:

B.1.4.4.1. Track guestion-lavel completion lime to analyze which
guastions:

& 6.1.4411. Take more time to fill
o B.1.4.412,  Are skipped or quickly answered

P
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614413 Hove inconsistent or outlior palisiis
6.1.4.4.2 ldentify survayors with officienl fongionso anpture v o
with deliws
6145  Smort Alerig and Anomaly Datetivn:
B.1451 Avtomated red-Nng alerts L
614511, Bateh or bulk submissions
14512  Surveys complolod too quickly or ovtalile toalgnoted
nens
E1.4.513 Ropeatod patloms or susplilous gealatalion
6146  Survey Classification nnd Repording:
51461  Scgmentation and filtoring by aurvey typn (0.g,, oconamis,
health, aducation, migrotion, ele.)
6.1.4.62. Downlondable custom roporls by reglon, thome, o
timafrane
6.1.4.6.3, Historical logs and audit tralls for complianes, truconbiily,
and datn auditing
6.147. Survayar Profiling and Ratings:
8.1.4.7.1. Produclivity-based ratings using melrics such as
complation count, quality check (QC) feedback, rasponse
lime, and accuracy.
614.7.2. Options for performance-based doactivation/reactivation of
SUIVeyors.
6.1.4.7.3. Tools for dallyweekly target setling and prograss tracking,
5.1.4.8  Supervisor-Speciiic Dashbopards: Eech aupervisor shall be
granted access o @ tallored dashboard enabling them to:
51481, Monitar thelr assigned survayors' real-lime  aclivily,
attandance, and fiold pardormeancs
6.1.4.8.2 View lsam-wise completion rates, feedback logs, and
red-iiag alers
6.148.3. Analyze gondor distributlon and demographic diversity of
collected rasponses
61484 Delact bashovioral anomalies, such as low intoraction
: v duration or survay skipping
e~ (f‘??‘ W ok oo ok
gt X

i
|

e A i
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B:14.85. Take coroctive aclion {e.g, flag for retraining, pause

assignments)
6.1.4.8.  Data Infrastructire and Visualization

6.1.4.81. Al data must ba visualized using interactive dashboards
and  GlS-based mapping tools, allowing Tor  Intuitive
analysis across geographles

61482, Dashboards must support filtering, sorting, drill-down, and
export capabililles,

6.14.83. Integration with secure cloud-based dala storage far
high-performance analytics at scale.

6.2. Phase - 2: Operations Managemént

Note: The agency should daploy manpower in Phase 2 only affer readiness of
procured devices and delivery to district authorities by the govemmant.

821. Trainer and Content Development Team: The agency shall deplay
approximately 50+ qualified trainers to design and deliver training for
over 30,000 field personnel. Training Dalivery Modality: Training shall
be conducted at the block |evel through a blended approach
comprising both online and in-person sessions, ansuring accessibility
and uniformity across all locations.

822  Training Timeline: The training program must be completed as per
the timelines mentioned in Section 6.7

§.23. Training Content and Materials: The agency shall develop and
disseminate comprehensive training manuals, instructional videos,
and digital assessments tailored to the needs of field surveyors,

624. Evaluatfon and Quality Assurance: The agency shall conduel both
pre-training and post-training  evaluations to measure knowledge
transfer, skill acquisition, and leaming effectiveness.

62.5. Survaeyor Onboarding: Each field surveyor shall be issuet a phato

Identification card and a standard|zed onboarding kit as part of the
induclion pracess.

Ny g,k
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6.2.6. Training Documentation and Reporting: The agancy must maintain
accurata and varifiable records including training attendance sheets,
participant feedback forms, and training cempletion ar cerlification
logs for audit and monlitoring purposos.

6.2.7. The Agency shall deploy 200 Fileld Supervisors during the survey
execulion for providing support to surveyors and oversee field
operallons. Additlonally, the trainers mantioned in Clause 6.2.1 shall
acl as Field Supervisors during execulion of the survay, Accordingly,
there shall be atolal of 250 Fleld Supervisors.

6.2.8. Quality Contral (QC) Framework

6.2.8.1.  The agency shall be responsible for implementing a multi-layared
Quality Assurance System including Al baged QC check o ensure
authenticity snd accuracy of collectad data,

6282 Deploy Tralned QC Personng): A dedicated team (Team will be
provided by Department) of Quality Contrel Monitors will be
assigned [o validale data across all surveyor teams.

6.2.8.3. Daily Mapping: QC Manilars will be dynamically mapped lo specific
surveyor groups deily to mainisin accountability and reduce bias.

6.2.84. Cross-Verficaiton via Audio Audils: all responses will be audited
through audio recordings to verify that:

52841, The response accuraiely reflects whal the public stated.
62842 The surveyer has nol fabricated, manipulated, or
misundersiood the response.

6.2.8.5. Rssponse Validation: Review and compare submitted esntries
agalnst:

6.28.6.  Audio recardings
6.2.8.7. Standardized response criteria
82848, Geolocation data
6.2.8.9. Red-Flagging Mechanism: The QC team shall be smpowersd to
alert the system In real-time if;
6.2.8,10. Susplclous dates pallerns emerge
62.811. Data is consistanily Incarrect or fabricated
628,12, There are systemic loopholes or vulnerabliities
628.13. QC Dashboard: A centralized dashboard for real-time

o d"\ R monitoring, @n q“ 4“{
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G.28.14.  Passifil Ings for individunl entries
8.28.15.  Reviewar comments and [ssup lags
6.2.8.16.  Tracking of flagged anomalies and resolutian glatus
62817, Goo-Verficalion: Ezgh submission will be geo-tagged  and
validated to ansure:
6.28.18,  Correct physical coverage
6.28.19. Surveyors aro not fabricating data from unvisited areas
6.2.8.20.  Audio Review & Al Summarization:
6.2.8.21.  Integration of audio review panels to replay racardings
6.2.8.22.  Al-generated summaries o assist human reviswars in
identifying mismalches
6.2.8.23. Automated Consistency Cheoks:
6.2.8.231. Use Al to detect:
6282311, Repeated/similar responses  (suggestive  of
batch/scripted entrigs)
6282312 Time anomalles (e.g., surveys completed tao quickly)
6282313 Logieal Inconsistencies within responses
8.2.8.24.  District-Wise QC Reporting:
65.28.241. Dailyand Wweekly QC reporis for sach district
6.28.24.2. Trend analysis of deviations 1o Identify problematic zones
or surveyors
6.2.8.25. Audit Tralls & History Logs: Comprahensive logging of all Qc
checks, flags, and corrective actions for traceability and
accountability
6.28.26, Reviewers must b6 enabled with tools that allow them to:
62.8.261. Replay and analyze full or segmented audia f les linked to
submissions
B.Z2.8.26.2. Compare actual responses with:
B6.28.262.1, Predefined expectad answer ranges
6.2.8.26.2.2. Historical data trends
6.2.8.27. Assign a credibiiity score to each surveyor using:
628271, A fule-based and Al-supported scoring model
6.2,8.27.2. Inputs such as number of flags, spead of daig entry, and

(F Jj \\,ik Q' mismateh) frﬂc‘il.‘unn;.r R
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6.2828. Trigger coreclive  aclions, including  Re-survey  of
Individuals/arans with invalld or missing dals
6.2.8.29.  Surveyor ralralning ar suspenstan based on QG outeomes
6.28.30. Automaled Alerts: |mmadiate notlifications 1o 0O leads and
project supaervisors whan irregularties excond sat thrasholds
6.2.8.31. Escalatlon Pathways;
-6.2.831.1.  Tiered alerl system based on severity of issus (0.q., data
fabrication vs minor emors)
628312, Reallime syslem-wide alerts when a pattern indicates a
struclural loophole or fraud
6.2.8.32  QC tools musl allow reviawers {a:
6:28.321. Replay audio fles
528322  Compare submitled data against expecied values
8.28.32.3. Trigager re-survey tasks if a respanse is Invalid
6.2.8.324. Rate surveyor credibllily using predefined scoring models
82.8. Timely Procurement of Power Banks: Procurement of all necessary
Powor Banks shall be completed o snsure timely readiness for

application deployment and field operations. Minimum specification of
Power banks is as under:

Minimum Specification
SN Paramster Valua
1 Fower Bank Capadcity {In mah) 20,000 mah
2, Rechiargeable battery typa Li-ton
3. Warranty 1 year
4, AC Adaplor with ¢harging cable [or|Yes
charging of Baltery Bank
5, Operating temperaturs -5 .ﬂag Clo+50 dag C
&, Fower bank Compatible with Mobile phone, Tabiet
7. BISICRS for Safely confirming to Yes, As per 15-13252
; {(Part-1)
G

- @Q“r bk 9 :
{
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Minimum Specification

SN

Parameter

Value

Avallability of the tes| report from Canlral
Gow/  NABLALAC  accredited  lab
conforming o the spacification

Yas

Number of USB type C Port

10,

LS8 Pors (Nos)

6.3. Advanced Analytics and Insights Framework

§.3.1. The agency shall implement a high-pedfarmance analytics framework

powered by Al, machine learning, and geospatial intelligence,
capable of transforming raw survey data Into actionable insights for
evidence-based governance. The system must support real-time,
district/block/village-level, and thematic analytics to quide policy
decisions, identify emerging patterns, and highlight service delivery

gaps.

6.3.2. Core Analylical Capabilities
6.3.2.1, Descripive, Diagnoslic, Predictive, and Prescriptive Analytics:
Real-lime siatistizal summaries, historical trends, mool-causs

identification, and forecasting of eritlical indleators,

6.3.2.2.  Al-Driven Data Intselligence: Clustering Algorithms o segment
caste/gender

households by wvulnerability,

indicators, or distress signals.
6.3.2.3. Regression & Time Series Modeling to identify:
£.3.23.1. School dropoul predictors
B.3232  Migration flows
8.3.2.33. Unemployment nak zones
6.3.2.34. Healthcare access likelihood
6.3.3. Goospatial Analytics & Visual Intelligence
6.3.3.1. Interactive Punjab Map with GIS overlays to visualize:

6.3.3.1.1.

Q’%\‘\”“Q& A

income  brackets,

Undnmwarad or underserved reglons
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e

£.3.3.1.2, Roal-lime dansity and performance heatmaps

6.3.3.1.3. Layered socio-economic Iindicators (s.g., health,
water, transport)

6.3.3.2. Mullicriterta Declsion Analysis (MCDA):  Prioritization  of
district/block-leval Interventlons based on composite risk scores,
infrastructure gaps, and citizen feedhack dala.

6333, Anomaly Deleclion & Patlarn Recognition:

63331, AlML-based models to flag suspicious activity,
such as Inconsislent survey data, unusually fast
completions, or gec-anamalies.

6:3.3.3.2. Realtime clustering of outliers, underserved
pockets, or repeated grievances.

6.3.34. Dynamic Policy Dashboards: The platfarm must offar interactive
dashboards and thematic visualizations tallored for use by
policymakers, dislrict administrators, and supervisory officials:
6.3.3.41. Servivce Delivery and Infrestructure Gaps:
Heatmaps and charis reflecting access lo power,
health, education, roads, sanilation, and public
transport.

6.3.3.4.2. Program Enroliment and Benafit Utilization:

6.3.3.4.2.1, Realtime analysis of DBT (Direct Benefit
Trai"msfrsrr']l1 MNREGA, Ration/PDES, PMAY,
health insuranca, and other schemes,

6.3.3.4.22. Salisfaction scores and drop-off rates,

6.334.3. Demographic and Regional Analytics:

6.3.34.3.1. Disaggregated inslghts by gender, casts,
age, income, and aducation level,

633432  Comparative dashboards across districts,
zones, and blocks fo identify high and
low-performing reglons.

6.3.3.44. Surveyor Behavior Insights: Track who is collecting

(_‘ dala faster/slower, atouracy malrics,

o — 4‘{ R question-lovel iime analysis, and sngagement

effactivanoss.
P
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6.34.  Advanced Reporling & Export Capabliities
6.3.4.1.  Modular, Customizable Doshboard Widgets with expor oplions
In Excal, CSV, PDF, and GIS formats,
6:34.2.  DistricUblockizanne-lavel visuslizations with lemparal filtars and
Irend ovarlays,
6.34.3.  Depariment-Specific Templates pre-bullt for varticals such as
Heallh, Education, Agricultire, Wemen & Child Developrnant,
Rural Development, afe.
6.3.4.4.  Query Bulldor Tools to allow non-lechnical users lo generals
custom ad-hoe reponts on demand.
635  Aulo-Generated Summary Reparts:
6.3.5.1. Delivered to stakeholders on daily, weekly cycles via emall or
admin panel,
6.35.2.  Reports include KPls, coverage stats. risk flags, and district
rankings.

6.4. Support, Maintenance & Operations (SMO)

6.4.1. The sslected agency shall provide comprehensive tachnical,
operational, and security supporl throughout the duration of the
engagement, ensurlng continuous, reliable, and secure performance of
all digital assets deployed under this project.

6.4.2.  Real-lime monitoring (8 am to 8 pm) of systemn components, including
mobile applications, ETL pipelines, backend services, and AP|s using
advanced monitoring dashboards and anomaly detection tools,

6.4.3.  Multi-tier ticketing-based Issue resolution with clearly defined L1, L2,
and L3 support, supported via a centralized incident management
system,

644, Aulomated daily health checks for application uptime, data Integrity.
synchronization performance, and server status.

B.4.5. Conlinuous Integration and delivery (CI/ICD) pipelines with version
control  using Gil-hased repositories, ensuring lraceability and
rollback capabliity.

AN B
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B.46. Omnichannol Helpdask Suppott, accossible vie lall-free number,
amall, web portpl, Al-drivan chalbot, and In-app supporl inteface,
wilh claarly delined rasponsa and rosoliution SLAR.

B8.4.7. Cloud Hastng & Infrastructure Support

B.4.7.1. Al services shall be hosled on any govt ampanalod cloud hoating
pravider during the census, Aller complation of consus and final
roport submisslon, all colleclod dole and hosting ahall be migrated
to the Goyt, State Data Centre,

6.4.7.2.  Aulomalle scaling based on usage demant, ensuring parfarmance
during peak survay load porads.

6.4.7.3. Securty patching, OS hardening, and rasoures oplimization (CPU,
mamary, disk /0) conducted as per best practicos.

6474, Centralized log management with long-term archival and
tampar-proof storage.

G.4.7.5. Backup & Disaster Recovery:

6.4.7.5.1. Dally incremental backups and weekly full backups of
databasas and file slorage.

B4.7.52  Monthly recovary testing and valldation o ansure business
continuity readinass.

6.4.7.5.3. High Availabliity and Redundancy setup using multi-AZ
deployment, with automatic fallover and replication.

6.4.8. Security & Compllance

6487 Role-Based Access Control (RBAC) with least-privilege
enfarcameant and detailed aceess logs maintainad.

£4.82. Reallime intrusion detection, firewall protections (WAF), and
encryplion (AES-256 for data at rest, TLS 1.3 for data in transit),

6.4.8.3, Conlinuous vulnerability scans and third-party lools.

6484  Access alerting, geo-fencing, and automated response policies for
unauthorized or anomalous activily.

6485  Compliance with all applleable Indian laws, Including:

64,851, Informalion Tachnology Acl, 2000
6.4.8.5.2, Aadhaeor (Targeled Delivary of Financlal and Othar Subsidies,
Benoflts and Services) Act, 2016
£4.85.3  Personal Data Protection Bill (or equivalent applicable privacy
g\/"’ 6{1 framawgrk)
[l
P w ko
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6486, Secura storage ond oncryplion of Parsanally  Idantifiable
Infarmation (PI), with access restricted ta authorized reles only,

6.5, Manpower Deployment and Organizational Struclura:

B.5.1. Tha selealod agency shall deploy & wall-structurad, siilled. and
adequately siaffod human resource framework 1o ensure senmioss
executlon, coordinalion, wnd support  across  all stages of the
project—from pre-deploymant to  flald operalions and post-survay
analyllcs,

6.52. Manpowar Requirements and Deploymant Plan:

6:5.2.1.  Helpdesk and Support Team: The agency shall provide 2
dedicated personnal operating In shifts. These resources will be
deployed at Govl. of Funjab Call Centre situated at Chandigarh/
Mahali. These resources shall train helpdesk executives which
Wil provide uninterrupted techrical and operational assistarice
ta over 30,000 field surveyors. This team shall be respansible
for L1 and L2 support, Incident resolullon, user guidance, and
escalation management The Helpdesk will function until the
successiul completion of the survey.,

8522  Trainer Workforce: As  outlined under the Training and
Enablement sectlon, the agency shall deploy a leam of 50
Qualified trainers with prior experience In fiald data collection,
digital tools, and government service dellvery systems. These
trainers shall be responsible  for content development,
muilti-madal training sessions, and evaluation. Upon complation
of the training phase, Whis trainer cohort will be transitioned inte
guality control and supervisory roles (o leverage thair field
familiarity and subject matter expertise,

6.5.23. Pralect Management and Central Supervision Unit- A Projact
Manager shall be appointed as the cantral point of coordination
lo oversee end-to-end exaculion, stakeholder communication,
progress tracking, and risk management. The agency shall
constitute an onsite Central Suparvision Unit, comprising the

CFJ“ X\.% % \J\n:nrmum resaurces defined in 6.5.7.1 (Resource Requiremenis)

- lt;'
1
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in addilon fo nolact danior teninars, and auperdsory stafl an
‘J requirad, 1o ansurn dally alignmant «ith departman! directives
ared adharmnens Lo project milostongs,

G524 Quality Conlral and Supervinary Toam: Alter 1ha training phase,
he 50 trainem will be mdoployad as pat of a mbust Quality
Contral and Suparvisony Team comprialng spprozimaiely 8000
pgovernmaonl officiala, These officlals will conduet quality chiscks
alongside a managament loam of over 200 parsonnal proyided
by the agency. Thia inlegrated lapm will work in cocrdinstion
with QC Maonitora and the Central Supervision Unit 1o ensure
fieild validation and real-time compliance enforcement. This team
will be daployed at Chandigarh/Mohali.

65.2.5. Helpdesk and Support Team, Project management and Central
Supervigion Unit and Quality Control and Supervisory Team
shall be deployed for four (4) months, during the duration of the
implementation of survey, Any further extension shall be
compensated on pro-rata basls. This team will ba drployad at
Chandigarh/Mohall,

6.53. Analytics and Reporting Support Team: The agency shall maintain a
dedicaled team of Project Manager + 4 technical persannel, including
data enginsers, analysts, and visualizallon experts, supported by an
Analytics Support Unit for & period of 8 months. This team will be
responsible for genarating dashboards, conducting advanced
analyllcs, n‘an.-elrruping cuslomised reports, managing dala workflows,
and supporting the development of evidence-based insights to inform
policy interventions.

All human resources deployed under this engagement must possess
the requisite qualifications, experience, and language proficiency

relevant fo their assigned geography and role. The agancy shall
maintain comprehensive HR records,

6.5.4,

duty rosters, and deployment

logs, and shall submit periodic manpower utilization reports lo the
department for ronitaring and governance.

655 Securty Aspects and Adherence to Standards

44@'-’:‘6 %v Qﬁ /n
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6.5.5.1. The selacted agency shall bo rasponsitle for ansuring the
highast levals of socurity and adhorance 1o relevant standards
throughout the project lifocycle, covering all aspacts lrom data
collection lo storage, processing, and managamernt.

6.552. Informalion Secwlty : The agency rmust implameant
comprehensive Informalion securlty measures, including but nat
limited to:

65521  Data Securily:

e Implemenling strong encryption for all sensitive data. both in
lransit and al rest.

e Enforcing strict access contrals based on the principle of least
privilege, ensuring that only aulhorized persannel have accass
to sensitive informalion,

© Regularly becking up all data with a rabust recovery mechanism
to prevent data loss.

6.5.5.2.2.  Physical Security

e Ensuring secure physical access to all hardware, servers, and
data centers.

¢ Implementing surveillance systams {CCTV) and biometric
acesss controls where applicable.

6.5.523. Netwark Security

e Deploying firewalls and intrusion detection/prevention systams
to protect against unauthorized access and cyber threats.

s Using secure network protocols and virtual privale networis
{VPNs) for remote access,

63524, Application Security

e Adhering to secure coding practices to prevent vuinerabilities in
software and applicalions,

o Implementing regular vulnerabilty assessments and
penatration testing to Identify and ramediate security flaws.

6.5.5.25. Security Aucits and Compliance
e Undergoing periodic securlly audits by independent CERT
IN empaneled agecies lo assess and validate security

prr @ maasu A
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e Ensuring compliance with relevant informalion security
slandards such as IS0 27001 and guidelines issued by
CERT-In.

6.552.6 Disaster Recovery and Business Conlinuity:

e Doveloping and maintaining comprehensive  disaster
recovary  and  business continuity plans to ensure
uninterrupted service delivery and data availability in case
of unforeseen events. This includes regular testing of
recovery procedures.

6.5.52.7. Data Privacy and Protection

e The agency shall ensure strict adharence 1o all applicable
data privacy and protection laws, regulations, and policies.
This includes:

o |mplementing measures to protect the privacy of collected
persanal daa.

¢ Ensuring transparency in data handling praclices and
obtaining necessary consenis.

e Esiablishing ‘s dear framework for data relention and
disposal in compliance with legal reguirements.

6.5.5.2.8. Confidentiality

e All infarmalion shared by the Department of Rural
Development and Panchayals and any data collectad
during the census shzll be trealed with the utmost
corfidentiality,. The agency must sign non-disclosure
agreements and implement stricl protocols to prevent
unauthorized disclosure or misusa of information.

556 Proposed Technology Stack
The following technology stack is proposed for the development,
deployment, and maintenance of the comprehensive Smart
Socio-Economic Intelliggnce Ecosystem. This includes the Survey
Moblle Application, Admin Dashboard & Analylics Panel, People
Management System, Al-based Audio Quality Engine, and Advanced

; Analytics Frameworl. The selection of technologles should prioritizes
[Ruy ). 4
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soalabllity, secunity, performance, and eage of malntenance.

I.  Moblla Application (Androld)
¢ Native Devolopment Languagos:

m Androld: Industry-aiandard  native  development
Ianguages.

* Cross-Platform Framewark :

m Loading crose-platform frameworks supporting native
module  development for specific functionalities (e.g.,
secure audio recording, GPS tagging).

+ Database (Offline-flrst architectura);

m Local data storage solutions designed for efficiant
synchronlzation.

Il Web Appllcation (Admin Dashboard & Analylics Panel, People
Management System)
e Frontend Framework:

s Modemn JavaSaript frameworks for dynamic, interactive
user Interfaces.

o Backend Framework:

m Robust server-side frameworks capable of supparting
scalable API development and complex business logic.

¢ Database (Primary Data Storage):

s Scalable relational or NoSQL database syslems selectad
based on specific data structure and performance needs.

. Al-based Audio Quality Engine & Advanced Analytics
Framewark
* Programming Languages:

= languages commonly used for AIML development, data
processing, and advanced analylics,

* Machine Learning Librarles/Frameworks:

® Industry-standard llbraries and frameworks for deep
learning and traditional machine leaming algorithms (e.q.,

: for audio processing, summarization, anomaly dstection,
\&\.,_ clustaring).

%‘%%@,
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Mabite App far Cante e Dirig Connin
s Daota Proaouslng & By Datas Toechrialogles:
i Tochnologion for  lorgo-aeole  dolo  procooging  and
Tk Hevus finanly b,
s Goonpollnl Analyllos:
w Llbwarion ond  tooln for haodling,  procassing,  and
viaunlizing geanpatinl dats,
o Visuallzatlon Librarien:
n Librarlan for eronting Intoractive dota visuslizations and
tinshboaredn,

V. Cloud Infrontructure & Sorvdcon (MaillY-empanalled, hosted in
Indln)

» Cloud Provider: MeitY-nmpanaliod cloud piravidars hostad
inIndia (as par RFP guidelines),
» Compute:
m  Virual server solutions and serverlass corm puting oplions.
¢ Database Services:
m Managed database services for relational data, object

slorage for large Tles, and data warehousing solutions far
analylics,

= Networking & Security:

= Isolated network environments, wab application firewalis,
idenlity ant access management systems, key
management services, logping and maniloring tocle, audit
trall capabllities, and threat detection services.

= CI/CD & DevOps:

a Verslon control systems and platforms for continuous
integration and continuous deployment, along with toais
for contalnerization and orchestration.

V. Other Tools & Protocols
s APls: Standardized AP| architoctures {e.g., RESTHI) for
secure and efficlent communication between modules and

exiernal sysiems, ensuring encryption, lokenization, and
rfm__ rate-limiling.
&l [" Socurity Protoeols: Industry-standard protocols for data
by A
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Mabile App tor Caste and Drug Census

encryption in trangit and at rest,
= Communication: Secure messaging protocnls for internal

sefvice communication,
e Monitoring & Alerting: Aulomated lools and syslems for
real-imo moniloring of system components and proactive

anomaly delaction.

6.9.7. Resource Reguirements
6.5.7.1. The following resources must  be deployed  onsite
{Chandigarh/Mohall) during the mentioned phases of the project,
SN | Resource (Qty -| Qualification Key Experlence Requirements | Phases in
1 each) which
required
1. |Project BE/B.Tech IMCA [« 28 years managing large | Complets
Manager - with | with MBA projects as projectprogram |duration of the
minimum 15 Certification: manager project {All
vears refevant | Prince2/PMP *  Led teams of 20+ members phases)
ExpErience * Managed at least one similar
projec
2. | Operations BE/B.Tech MCA |+ 25 years managing large Complete
Manager - with projects  as  Operation | duration af the
minimum 10 manager project (&M
vears relevant ¥ Relled out at lsast ona phasges)
Bxperiance simifar project
3. |Database BEB. Tech [« 23 years managing large | Compietls ]
Administrater - | /MCA projeats as OBA duration of the
with minimum 7 *  Managed large size | projeet {an
years relevant | Certlfication: dalabase phases)
exparence must have any
DBA relaled
cartification
4 |Data Analyst BE/B, Tech [+ 23 years managing large | Complete
R N Y 4
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SN | Ronourco [Gity - nunllﬂnn'um:. Koy Eunur{um:n anuirnmnnu haman In

1 nach) which
ratuirad
minbmiim 7 MGA a el e I_‘lnrn t1|rrn!1rm ol rnn
yoars of relavant | Certification: any BelontisiAnniviion prajntd wAl
pxperdanco raingnizotl o Exparlaneo in Onle Analyticns | phinsnn)
cadificatlon In with high tevel of proflelancy
dnla analysi In S0L {and dimllnr tool for

hendling  big  dota - sola),
progmmming language ke
Python, Bl lools auih ow
Powar Bl and Tebloau, MS
offica = Excel, Word, Powar
peint, TiSlaky, basic
slatistics  problem  solving
ond research tools,
qualitative and quantilative

analyllcs,

5 |Quality BE/B. Tech |+ =25 years maneging large | Complate
Managerwith  |/MCA projects as Quality Manager (duration of the
minimum 10 Exlensive + Rolled oul at least one|project (Al
years of relevant [knowledge  of similar project phases)
ExXperiance quality control,

quality
B55UMMNCE,
Cerification:
TS0 8001

6508, Additionally, 250 resources (50 Trainers cum Field Supervisors and
200 Fleld Supervisors) shall be deployed In the field across Punjab in
Phase - 2 of the prajeet, Refer Clauses 6.2,1 and 6.2.7 for details.

658, The Agency shall be responsible for providing laptops, travel
relmbursemenl, miscellaneous / Incidental expenses at its own cost.

S:, EﬁdA mSacunly {!]u A
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Mabille App far Coslo ard By Gonmus

6.6.1. Data proloction Is misslon-critical and nan-nagolioble. The agoney
shall Implement a sacurlly nrchitostiure aquivalont to tho standardy
followed by the Unique ldomtification Authorty of Indin (LIDAI) for tha
Aadhaar ecosysiam, anauring rolust and uneampromiand saeurily for
the callection, transmisslon, slorage, processing, and availnbility of )
platform dala. The entira system must strietly camply with Indian dutn
protection laws Including the Information Tachnology Act, 2000, the
Digital Parsenal Dala Protoclion Acl, 2023, and, whers applicatile,
the Aadhaar Act, 2016, along with all relevant rulos, regulationn, and
guidelines issued by CERT-IN and ollier compelont authoritins.

B.6.2. Data must be encrypled end-o-end al rest, Including backups,
device-level storage, and lemporary cache, and In transit for all AP
calls, service Interactions, and mobla/wab cannections. Encryption of
biomelric or sensitiva data, If applicable, must use UIDAI-lovsl
biometric sncryplion algorithms and remain Unreadable in transit or
on davice storage. Devices used must support secure sandboxing,
remate wipe capabilities, and encrypted local storage. Local data
must remalin encrypted and inaccessible until securely synced with
the central system:.

6.6.3. Al APls must be fully encrypted, tokenized, and rate-limited. Only
whitefisted IP addresses should be permitted 1o call sensitive
endpoints. Multl-factor authentication (MFA) must be enforced for all
privileged users, and strict Role-Based Access Control (RBAC) must
be applied based on the principle of least privilege. AP session
management must include token expiry, user-specific access scope,
and audit logging. All administrative interfaces shall EUppOrt secure
login protoeols, and ba inlegrated with national authentication
frameworks such as Gav.in wherever mandated.

6.64. To ensure continuous pratection, the agency must enable automated
logging, real-ime anemaly detection, and Securlty Information and
Event Management (SIEM) integration. Immutabla, lamper-proof loys
shall be maintaingd and verified daily for Integrity. Accass 1o logs
shall be segregated from operalional teams and limitad lo o

[;_r.ﬂ— PN designated sscurity officer. Sesslan timeoul, audit tralls, and admin

R Vs AN
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ACUNVIBY repardg sl T andoresd e oponte I ittty ol
ey,

i P agpenyey onist ool qositesly Malisoabilily Assouainom il
Pravabintion  Tenting (VAIY) teenighe CETEEA - appiowntl i
Enaly mootnity. ot bl naliie sous oo esdow, It e
Paardhianigy ohwacle, il otornt soesa polioy vhlldatiog, 11 any oilionl
vilnorability e ddentillend, e patile ood - fomediolion e e
dloptoyend within 24 Doorm, willy s post mitlggition rapfl wuleniiiedd 1o
e athondly,

G0 N dabng ot or baokups ahall b eanatoerd o el Gl
Intiany leseritory under sy oot Ay axception shall ragulen o
Willlen - oonsont frome the contraoling authorlty. Al Diate Gontes
mpport perkanned involved must b fndian notionals operating urnder
lillan furlsdiotion,

G670 To tmlntsdn igh resllenoe and avillability, e aystorn shil
Imypemant a0 buslnons santioully sined dlamstior rocavery ((1C/0DE)
atrategy olmilar Lo hat of Aadhisor Inhnoteuetato. Thin Includon
automated dally Ineremantal and wookly ol onaryplod TR
tlored I peographleully aaparalod Tiar-lll or Iilatuert caortiflendd lieian
dater conters, Monthly dioaster rocovery dell must bo conducted with
full simulation raporin documentad and shorad with the aintreting
nuthorlty,

GG, The oversll orehitweture must bo duglgnod for high avalinbility and
faull lolormnce, wilh  nulo-senling, long bolonaing, and  follover
capabllilon ncross mulliple nvallnbllity xonon to onsure continious
Uptima and unintorupted publio servies, The nganay muat implemant
comprohanslve Standnrd Operating Procedurss (S0Pa) lor Incldoent
rusponse, Including trdege within 16 mimtes of breach dutoction
0 full rool couse analysls (RCA) within 72 hours,

068, In summary, the aoclrity framowork must maleh the dota protoction
posture of UIDAI'E Aadboar syatom-—-annurdng the plattorm rormalng
nacure, rosiliont, nind lagully complinnt of all tmeos,

e LT Te— Sammmess S L R ——
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Muobile App for Caste anil Drug Census

———

6.7.

G.7.1.

Ihe developmant of nabile app: howavar,
relax limalines and any of

submission of the just

Timelines & Deliverables

the Cilg
the penalties lavie

The Agancy shall be rasponsible to adhere to the following limelines for

ntroserves the rght to
d on the Agency on

Ified reasons by the Agency in writing:

-

sm‘

Activity

Delivarahje

Timeline {In days)

1. [Signing of Cantract

T

Phase 1 - Software Deployment

2. | Deployinen| of manpowar | Daployment of
dofined In Sow

all manpower g5

]Tt * 5 working days

3. |Successtul Development
Deployment  of
Application
(Android), Admin
Dashboard  and Peopla
Management Syslem

and and

Survay

Submission of deplaymant report

testing  reports  with

screenshots, Pjlal Testing, UAT

TZ: T+ % days

(85 commilled in the
Tachnical propasal)
Note: |n case, X g

more than 3 manths,
the hid shall be
lr&jemad.

Phase 2 - Operations Management

4. |Delivary of Powar banks *

At the tims of tralning

7.
7

ANT

HDPI#.pp Cﬂﬂtﬂuﬂmg-

5. |Complation of Tralning for

T3: T2 4 10 days

Training  sehedyle along with [T3: T2 + 10 days
30,000+ Fiald Surveyors | attendance of fleld surveyirs
and  Supervisars {with
cerification  ang 10
Issuance)
8. | Submission of  Initial Submission af raport A-T:'J_i- 10 days

Anaiylics Reports  ang
Dashboards (district/block

leve| insights)
— =

Completion of ay Survay

—
Cumpletrun ol Surveyed

Submission of report
___________———___________-__-___'——_______-___
Submission of survey data, ang
_-___-_____———__-_____________-_-_'_———_________-—

Ceng EEUZEH J

e u

T4: 73 + 9 days

T5: T4 + 20 days

_'—"——-___._'—..——...__'_____'
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Mobllo App for Caste and Drg Censiis

SN | Activity 1 Dollvarabin Timeline (in days)

Dola  Golinetion,  Final analylles raport In pen driveard | (An mxtension may be

Annlyllon Rojpon | dink aaught for praperstion
Submissinn, and Project al the rapart il required
Closym at no additional eost)

Phagao 3 - Supparl and Malntennnen

B |Analytics and Roporllng, T5 + 6 months
Support Team, Ongoing
Suppad for 6 monthy

" Departmant will not accep! powar bank In case of non-development and non-deployment of
Survay Application

6.8. Outsourcing / subletting

6,8.1.  The Agency Is not allowed to oulssurce any part of the wark,

6.9. Contract Perind

8.9.1, This contract shall be valld for a pered of 10 months (+software
development lime as per tachnical bid) inltially from the date of signing
af the contract, If the senvices of the Agency ars found salisfactory, the
cantract {Support and maintenance phase) may be extended far an
additional perlod of 1 year (3 months at a time) at the sole diseration of
the Client on the sama terms & conditions. For all extensions, explisit
written communication shall be sent to (he Agency. No payment shall be
payable in absence of such written extansion.

6.10. Exit Management

6.10.1.  Upen expiry of prematura termination of the contract, the Agency shall
ensure a praper and timely handover of the Mobile App to the Client, or
to another Agency authorlzed by the Cllant.

6.102.  The handover shall Include, but not be lImited to:-

6.10.21.  Mobile App

.g;v- 6.10.22. Source code (exeluding any third-party Commarcial Off-The-Shalf

@\ ﬂf{jﬂj‘:] suﬂwurag? ﬂ‘, s
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Mobile App for Caste and Drug Census

6.10.2.3. Dovalopad APIs

6.10.24, Dalabase, Databass backup ard schema

6.10.2.6.  All creatives and designs

6.10.2.6. Complete technical and user documentation

61027, Standard Oparaling Procedures (S0Ps)

6.102.8.  All admin and usor aceess cregdentials

61029, Any additional documents, configurations, or resdurces necassary
for cantinued operation

6.10.3. The Agency shall exlend full cooperation and technical support 1o
ensure 2 smooth transition. This Includes facilitating knowdedge tranafar
sessions and, where required, assisling the incoming Agency in
re-developing or lranslating code, APIs, or dalabase sirsclures in case
of a ¢change In the technology stack.

8,104,  The handover shall be done within 2 weeks of expiry or prematura
termination of the contracl. The Agency shall be fully respansible for
ensuring thal the transition s searmless, with no downtime or disruption
in services during the handover period.

6.10.5. The Agency shall provide a declaration of clearing / wiping all the data of
the Client afier providing backups and taking go ahead from the
coneemed Client,

6.11. Intellectual Property Rights

8.11.1.  The wark done by the Agency i.e. Mobile App, source code (except third
party COTS - Cammercial Off the Shelf software), datsbsse
backup/schema, crealives, designs, documants, ele. shall be the
Intellectual Praperty of the Client.

6.11.2.  The Agency will not have the right 1o usefreprodice the Mobile App in
whatsoevar manner during or afier the end of the contract.

£.11.3. Database is the exclusive praperty of Client and the samea shall not ba
used/shared by Agency in any manner,

Grr
N R
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Moblls App for Casto and Drug Gensus

7. SLA and Penallies

Loi

7.1. General SLA
711, The SLA and panaities shall he Imposed on Agonay ars as under:
SN Activity Target | Service Level Penalty for dalays beyend
target lavel
1. | Submisslon of Parformanco 16 days from the lssue of | Rs, 200 per day
Security Lol
2. |Signing of Ihe contract 15 drys from tho issue of | Ra. 200 per day

ROP/ARp-Castu-Drug-Caneus/ 2026/~

[, P

b g

3. |Initial deployment ol Cora Within 6 working days of  |Rs. 2,000 per day
Resources signing of cantract
4. | Deploymeant of resources other | As per technical proposal | Rs, 5 lakhs per resource
than theee submitted |n
Technical Proposal (except In
case of resignation or medica)
feasons)
5. |Absence of resources Max 1 leave allowsd per  |Rs, 5,000 per day per
manth resource
B. |Development / customlzation As per Clause 8.7 Rs. 2,000 per day
and deploymen! of the software
{mabille spp, dashbeard, Paaople
Managemen! System, sic)
7.  |Delivery of Power Banks As per Clause 6.7 Rs. 200 per day per dalayed
' item
8. |All dala collacted offing muet Within 1 haur of the mabile |Rs. 200 per hour of delay par
successfully sync to the servar, getting Internat connectivity |instance
9. | Powar Bank repair / Within 1 day of reporting of |Rs. 200 per tem per day
replacameant mitter
10. | Submisgian of reparty / As mentloned In this Rs. 500 per day
F
S
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Mabile App for Caste and Druy Census

SN Activity Targnt ! Service Loval Penalty for dolays bnynnd_|
target lovel

documents as may bo required. | document or as may ba

by tha client atong with the requesatad by (he Cllen!
Invojce
11, |Hosting of the solution on Malty |- Re. 50,000 along with a latter
ampanellad Cloud Service of warning
Providar
12. | Poor Quality of Data aftar Rs. 1,000 per household antry

varification of QC team

13. 1. Security incldant The Agency shall ensure | Rs, 10,000 per Instanca along
2. Misuse of data data security and thera with a latter of waming
3. Loss of dala shall be no unauthorizad
4. Adherence to the usage of Govemment data

security compliances in any manner without prior
and guidelines issued by | written permission from the

MeityY & CERT-In Client
14, |Ensure that updated admin - Quarterly payments ta he
access cradentials of Cloud, released anly after verifying
Database, code repositary, all the admin access.

dashboards elc. are shared with
tha Clisnt at all times

15. |Request for Information, data, | Wilhin 2 days of request by |Rs. 500/ per day of delay or

analylics reporis fany othar the Client part thereof
reparis as may be required by
the Cllent
1B. | Subrission of Root Causs Within 3 warking days of | Rs. 500/- per day of delay or
Anzlysis (RCA) repar far roguest by the Cllant part theraof
bugfigsue on request of Cllant
17. | Setting up alers to maonitar {he SMS and emal) alaris Re. 500 par instance
uplime of the Solutian should be recelvad

whensver the servicas am

FAN TV
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Mobile App lor Caste and Drug Census

SN Activity Target / Service Level | Penalty for delays beyond
target level

down,

18, |Anomaly Detection: The AUML. | More than 80% acturacy | Rs. 5,000 per parcantage
syatem will sccurately idantify drap In accuracy
suspicious data patlemns (e.g.,
unusual respones times, GPS
EITors),

71,2, The maximum penally shall be 20% of the ane-time payments and 20%
of lhe monthly Invoices valug subject to the moblle app availability ==
88.0% as per clauge 7.3. After this limit ia reached, a lelter of warning
shall be |ssued and the Client reserves the right 1o tarminate Lhe contract
for default.

7.1.3.  The penaltyftimelines may be relaxed by the Client for justified reasaons
submitted in writing by the Agengy.

7.2. Support Services

7.21.  The criticality of the required services for the mabila app including bug
fiing, technical support, etc. Is categorized under the four
calegories/priorities |.e. Critical, High, Medium, and Low, Each of the

Support Category is associaled with a respeclive response and
resolution lime as undar;

Support |Criteria Target/Sorvice Lovel

Penalty
Category Timelines

Maximum Maximum

Response |Resolution
Time time

Critiesl The maobile app | 15 Minutes | 1 Hour Responze Time

Response time: 0.1% of the
i unable la ke

> 15 Minutes OR | monthly Involee valua for evary
used for norms Resolution Tima |15 minutes of dalay beyond lhe

business =1 Hour timalines,

atlivitias,

o [P 4
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Mabile App lor Caste and Drug Census

~
Support | Crltara Tarpat/Service Lovel Penalty |
Category Timelinas
Maximum | Masximum
Rosponse | Reaolutlan
Tima limae
Resclution time: 0.5% of the
manthly involce value for every
1 hour of delay beyond the
limelinas,
There s @& Respunse Tims Response time: 0,1% of the |
prablem with a > 30 Minutes OR | monthly invoica valus for avery |
High pan o  Ihe |35 Minutes 2 Hours Resolution Time |30 minutes of delay beyond the
mobile apn, = 2 Hour limelines, .
which  impacts |
Client's dacision Resolution time: 0.5% of e
making. No

manthly invelce value for EVErY
2 hours of delay beyond the

viable
workaraund s

fimelines,

available. Thare
is 2 likefihoad of
financial logs

Medium | The efficiency of |4 Hours 12 Hours Response Time Response time: 0.05% of the
users Is being * 4 Hours OR manthly invoice valya for every
impacted byt Resolution Time |4 hours of delay beyond the
has a viable > 12 Hours Hmelines. |
wiorkaround,

Resolution time: 0.25% of the
manthly invoice valye foravery |

12 hours of delay beyend the
timelings,

I:Dj-" "\

”)A A4
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e == -
Support | Criteria TargetSarvice 1 ovel Panalty —_I
Category Timalines |
|
Maximum | Masimum ||
Response | Resolution '
Time tima
Lena A taull, which |8 Hours 24 Hors Response  Time [ﬂﬁﬂpnnliﬂ thma: 0.06% af he
hos Fita = B Hours OR |manihly inveice value far vy
particitar Impact Resolution Time |8 hours of delay Bayord the
an = 24 hours imealings.
processing  of
narmal business Resolution time: 0.25% of the
attivitles monthly invoice value tor svary
24 hows of delay beyond (he |
timalines. '

722, Supporl Services report shall be provided by tha Agency on a manthly
basis bafore the th of the rest month w.rt. priority wise. which indicatas
the number of issues resolved beyond the glyen timeline,

7.23.  The Agenocy shall be responsible lo provide 24°7 incident resolution
support as per the aforementioned table. Any dalay In response ar
resolution shall be liable for penalty as per the table.

7.3, Mobile App Availability

.31, Monthly avallability {in percentage) shall be calculatad by dividing he
iotal number of hours the system was aclually avallable (Actual Uptime)
during the manth by the total number of hours in that menth, and then

multiplying the resull by 160, The formula for % Monthly Avallabiiity is as
below:-

% Monthly Avallability = [Actual Uptime / Total No. of Hours in a Month] x
100

7.32.  Actual uplime shall be laken from the Mobile App availability report
submitted by the Agenay using automated reporting tools.
7.33. The Agency shall take priar approval for scheduled downtime from the

%’L éxd&mw”ié rr]’ e L
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7.3.4.

7.3.5,

Mobita App tor Caste and Drug Cansis

e ettt s ot el s 5 e e e i

BE e

Panalles for non-adhorenca b lmealings shall be os under

Software Uptime

Ponalty

Actual Upling == 9o 7%

Mo penally shall be imposed

Actunl Uptime == B8.6% 1o <80,7%

2% of the milestonn involee

Actual Uplimis >=00,0% 1o <86,6%

5% of the minstone Invoice

Actus| Uplima == 08 09 (o <8900

10% aof the mileatona invaics

Actual Uptime < 94.0%

L

A0% af the milaglarie Invploe

Mobile App Avallabliity repor (eaplured uging aulomated tools) shall be
submitted by the Agency 1o the Client on monthly basis befora the 7ih of

lher next month,

g \\ﬁ g } L

——
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8. Payment terms

8.1, General payment terms

811 The payments to b selucled Aagency are structured around key project
milestones, ensuring ol dishursements are aligred  with tangible
progress and deliverables ns per below dotalls:

Milestone Payment % of Dotalls
contract valuo

Lipon successhul [ 15% Succasaful development, testing. and operational
daplayment of deployment of the enlire software ecosyatam, This
Software includes  the fully fusclional Survey Mabile

Application, the web-based Admin Dashbosrd &
Analytics Panel, People Management Systern,
Al-bssed Audio Quality Englne, and the Advanced
Anaiylics Framework, all ready for user irainirig and

data oollection,
| Upan successiul | 209 Successful design and delivery of comprehensive
completion of training programs for all designatad Neld parsonnel
Training and delvery {over 30,000 govamment officials), snd the
of all power banks. successiul completion of the first 100,000 sntres n

the scftware by the trained persannel,

Uporn sliccessiul | 20% Successfill collection of all required data from
compietion of Dats households across the stata aof Punjab as defined
Callection by department

Upon sucesssiul | 25% Submission and acceptance of a comprehensive
completion of Final final report, This report will encompass all collected
Rapor and processed data, detafled analylles, Insights

terlved from the Advanced Analytics. Frameworl,
project summarnes, and any other agresd-upon
dellverables, marking the official conclusion of the
project,

o | (A ‘?,. e

L
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Mabife App for Caste and Drug Census

Milestone Payment % of ‘ Getaiis N
controct value
Support and | 20% - refeasad In | Subjert la satisfactary monthly progress repod.
Malntenance guartarly

instalmernis

812,  Paymenl lo the Agency shall be made in Indian Rupess through account
payes chegue [ NEFT | RTGS;

81.3. Payments shall be subjec to deductions of any amount (As per 514 &
Penally Clause of this document) for which the hgency is able urider
the contracl. Further, all payments shall be made subject to deduction af
TDS (Tax Deduction 8t Source) at the rate applicable fram time 1o fime
85 per the Income-Tax Act, 1861, and any ather appllcable dadycticns!
takes.

B.14.  The decision of the Client pertaining to the quallty and quantity of
works/services parformed by the Agency will be final and acceptatle o
tha Agency besides belng binding. It shall bs the responsibility of the
Agency lo rectify the deficiencies so pointed out without afly extra
payment. In the event of default by the Agency, the Cllent reserves the
right to get the concerned worliservices flxed al its own |evel al fhe cost,
risk, and responsibilty of the Agency after giving & netice in regand
thereto in writing and expenditure so incumed by the Client will be
recovered from the invoices of the Agency or from PBSG, as it may deem
it,

815 Al taxes, duties and any statutory Jevies etc. payable by the Agancy
during the conlract tenure shall be the scle responsibility of the Agency,

8.1.6. The payment agains! Services nol randered shall be withheld until the
sarvices are delivered and verified by the Client, Such deductions shall
be separate from penalties and shall not be included in the panalty cap.

8.1.7.  The invaice should be In English language and Punjab basad,

A N

e W e )? i
| |

il
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Mabile App for Caste and Drig Cansus

A 8.2. Prices

821, The rates quoted in the financial bid shall be Inciusive ol gl taxes

8.2.2. The pricss shall remain fixed for the complats contractual pariod. No
) price. change requesl will ba accepled aftar apening of the bids and
i durlng ha walldity of tho contenct.

S (T T
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Mabile App for Coste g Bty Cansus

9. Bid formats

[Note: Holicized comments in rectaniitar Wiackets of lormets have boan provided foe e
bumose of guidancos instructions 1o hlddars fur (e proparation of tha bid formats. Those
should ned appear in the final bids 1o be submitled by the biddorg|

9.1. Covering letter

Bid Roference No.! ROPIApD-Caste-Orug-Cansus/2025/1

(Brdders. are required to submil the covaing fettar as given hers on thair
lettartiead]

To

The Director,
Directorate of Rural Develapment and Panchayats, Punjab

Sub: Submission of bid for providing Mobile App for Caste and Drug
Cenzus

Dear Sir,

1.

We. the undersigned, have carefully examined the above referenced RFP
ana submit our bid in full eonformity with the sald RFP

We have read all the provisians of RFP & corrigantum and sanfimm that
these are acceplable to us,

We further declare that addilicral canditions, deviations, if any, found in
our bid shall not be qivan sffect to,

- We agree lo ablde by this bid, consisting of this letter and financial bid,

and all atlachments, 1l 180 days from the date of submission of blds as
stioulated In the RFP and any additional documents submitled, and It shall
remain binding upon' us and may be aceeplet by you at any time balore
the: expiration of that perioc.

Untll the farmial inal cantract |s preparad and executed belwesn us. ihs
hid togethar with your writlen aceeplance ol he bid and your notifigation
of award, shall constilute & hlrrding canlract thtweern us.

\:I ?- Uy ‘\% |l'-=1 N
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- [
ROFIApR-Cante-Onig-CensugiBngs!1 )

! |

oy

We hereby detlare that all the information and statements made in this
propasal  dre  free apd  accept  that any misiepresentation  or
misinterpretation containgd In It may lead o our disqualilication.

We understand you are nol bound to aceep! any bid you ‘recoive, nol to
give reason lor rejection of any bid and thal you will nol reimburse any
expanses incurred by us In bidding.

We declare that this Is our sole parlitipation In this RFP bid and we are
not participating | co-parlicipaling through any of the other related parties
of channels,

We have nol besn blacklisted or barred by any Stale Sovl. / Central Govt,
{ Board, Corporationz and Governmenl Socielieg / FSL for any reason

10. Our details have been filled balow: -

SN Particulars Details

f Mame of tha bidder

2. | Address with telephons numbers, emall, 8le

3. |Date of incorporation and/or commencemen| of
biuslness

4. | Registration Number

5. |PAN Number

B. | GST Registration Number

7. |Name, designation, pestal address, e-misll
address, phone numbers (including mabile) et
of Authorized Signatory of the biddar with powar
ol atlarney,

8. |Details of individuals who will serve as (he paint
of contacticommunication with the Client in cass
of the award of the cantraet.

[The detalls must include Name, dasignation,
postal address; e-mall sddress, phons numbers
(ineluding mobils) ste.]

& ﬁ] \.’:L— mgg " A

i
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Mablle Aop for Casta and Orug Cenaus

1. Detalls of Similar Works that are in proaress or have been completad
{Proofs atached) -

SN Name of the
Service Contract

MName of
the Client

Humber of
persons
deployad

Value of | Caniract Contract

Contract | startdate | completion

date

|

Signaturs
Full Nama

In the capacity of

Duly authorized to sign Propasal far and an behalf of

Cato,. o

[*: Strike off whichever is not applicanie)

Fal

Placa, .. ;

A

RDFprp-Casre-Dmg -Censusa/2025M
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9.2, Formal for Performance Bank Guaranlee

Diraclor,
Dirpetarate of Rural Development and Panchayats:

Whursas, <<name of the Agency and address>> (herainafter called “the applicant’) has
undertaken, In pursugnoe of RFP Noo ROP/App-Caste-Drug-Cansus/2025/1  datad.
c<inaen dale>> lo provide Moblle app to Daporimentl of Rursl Development and
Panchayals (heremnafler called “tha beneliciary™)

And whereas | has boen stipulated in Ihe said contract hal he applicant shall furmish
vl with an itrevocable and uncondilianal bank guarantes by a recognized barnk for the
sum specified therein as security for compliance with I1s ohligations In accordance with
the contract,

And whareas we, <<Name of the Bank>> & banking company incorporated and having
Its head /registerad office at <<address of the registered office>> and having one of lis
office al <<gddross of the local office>> have agreed to glve the Clienl such a bkank
guaranize,

Now, therefore, we hersby affirm that we are guaranters and responsible 1o you. on
tehall of the Agency, upto a total of Rs, <<insert Value=> {Rupees <<insert value in
wards=> only} and we undariake to pay you, upan your first written demand declaring
the Agency tn be in defaull under the cantract and without cavil or srgumsnt, any sum or
sums within the limits of Rs, <<insar Value=> (Rupeas <<insert ualﬁu in words=> anly)
a5 afaresald, without your needing to prove or 1o show grounds or reasons for your
damand or the sum specified hersin.

We hereby waive the necessity of your demanding the said debt from the applicam
before presenting us with the demand.

We further agree that no change or addition to or olher modification of the termz of the
contract 1o be performed there under or of any of the contract documents which may be
made belwesn you and the Agency shall In any way release us from any lisbility urder

this guarantes and we hareby walve notlce of any such change, addition or modification.
Motwithslznding anylhing contained harsly

1. Our labilty under this bank guarantes shall not excesd Rs <<insarn Values>

{(Rupess <=inzsar value In worde>= anlyl,
2. This bank guarantes shall be valid Up o <<insert expiry dale>>,

I-': b T =
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e — Mabhile Anp Ter Canty and Druy Genns

3 ltisn
conditlon of our linbility far payment of the punranioed amodn)

thereof arising undear this bank guaranian
demand for payment under
date>= falling which

ar Any pard
il we reerive a waliel weritbar claim gr

this bank guarantes an ar halore <<ingan explry

our liability under (e fdunrantoo will autamatizally ceage,

8
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Mebile App for Casto and Drug Census

8.3. Format for Undertaking
(30 the loternead of e aryanization

Mo Clzite
Tei,

Dlirenfior,
Direclorate of Rural Dovelopment and Fanthayats, Punjab

Subject: Solf Declaration for not Lieing blacklisted, Inselvont and convictae of any
eriminal offenso,

Rof Your Bid Ral. Ng. RDF'IApp-GaslmDruﬂ-GunsuuFZE}EEH diated <xxxs>

Besr Sinf Madam,
Wea confirm that as an tha date of submission of this hid: -

A Cuir campany / firm has not bean sver under a declamtion of ineligibifity for cormupt
or fraudulamt practices and has not been tlacklisiad by any State Gov. ! Central
Gowt, | Board, Corporstions and Governmont Sociotles / PSL) for any reasan.

B. Our campany / firm has not ever been insahient, In racalvarship, barloupt or b=ing
woung up, not have its affalre administared by court or |udicial officer, not have s
ousiness activities suspended and has not been tha subjset of lsgal proceedings
farany of the foregoing reasons.

C. Thisl our direclors, parners and officers have net baen convicled of any criminaj
offerss related 1o thelr prafessional conducl or fhe making of false statemants ar
misreprasentations as 1o their qualifications within & period of three years sz an
date of submission af bid or not have been olherwise disqualified pursusnt s
debarnent procaetings.

‘Yours Sincoraly,

Signalurs gf Authorized Signatary
Warme @i desgnation of Signatory:
Mame of Finm:
Address

-

e by & % &

e e
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